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Hotspot Intervention Pilot Project 
98 Mounts Bay Road, Perth 

 
June 2010 

 

PURPOSE 
To provide information and outcomes of the Hotspot Intervention Project coordinated 

between the City of Perth, Taylor Woodings Chartered Accountants and the Office of 

Crime Prevention. 

 

BACKGROUND 
The Western Australian (WA) State Government is committed to taking a tough 

approach to reduce graffiti vandalism in our community.  The prevention of graffiti 

remains a challenge that demands a cooperative response by local and state 

government, business owners and the local community.   

 

The State Graffiti Taskforce was established in February 2009 to coordinate a cross-

agency approach to graffiti reduction, and identify a series of interventions to apply 

across the State.   

 

Rapid removal is one such intervention, among others, promoted by the State Graffiti 

Taskforce as an effective graffiti reduction method, as it diminishes the level of 

recognition and reward sought by graffiti vandals.  Rapid removal also prevents 

assets from appearing uncared for, which often impacts on the community’s 

perception of crime and reduces community pride. 

 

The OCP’s Graffiti Team (Graffiti Team) has been investigating national and 

international evidence supporting the effectiveness of rapid removal, with the 

intention that this information would be available on the Goodbye Graffiti website 

once complete.  
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In January 2010, a representative from property manager’s Taylor Woodings 

Chartered Accountants (TWCA) contacted the Graffiti Team to seek assistance with 

reducing the amount of graffiti vandalism at a vacant site of 98 Mounts Bay Road in 

the Perth CBD.  This site is situated in a high-traffic location, at the first exit off the 

Mitchell Freeway into the city and had been a constant target of graffiti vandalism 

and unlawful entry. The perimeter measurement of the site is a total of 458.36m and 

the total land area is 18,036m2.  

 

The Graffiti Team organised a meeting with TWCA and the City of Perth, to discuss 

the possible options for reducing anti-social behaviours at this site.  The City of Perth 

advised that they had received multiple reports of graffiti vandalism at this location 

from the general public, and similarly, the Goodbye Graffiti reporting systems 

revealed similar amounts of reports in relation to this site. 

 

THE SITE 
The Graffiti Team engaged an internal staff member experienced in Crime 

Prevention through Environmental Design (CPTED), Troy Daniels, to conduct a 

CPTED audit at the site.  This consisted of an on-site meeting with TWCA, OCP and 

the City of Perth.  The following recommendations from the CPTED audit were made: 

 

Fencing 

The property is currently fenced off using two types of fencing surrounding 

the perimeter, both of which require improvement.  Colour bond fencing 

surrounds the grass area of the perimeter, and prohibits passing traffic 

seeing into the property.  This allows trespassers to move freely around the 

area without being revealed.  Mesh fencing surrounds the remainder of the 

perimeter, which can be easily scaled, and easily penetrated by bolt-cutters.  

Fencing is an important factor in deterring trespassers.  By securing the 

location with semi-permeable, climb-proof fencing, the act of accessing the 

site will be more difficult, thus will act as a deterrent.   

 

Lighting  

Currently this site has insufficient lighting to allow passing traffic to identify 

trespassers, or to deter trespassers due to the likelihood of being identified.  
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Practical lighting can act as an effective deterrent to would-be offenders, in 

through the surveillance by passing traffic, and identification of offenders. 

 

Use of Space & Signage 

The site is currently a large vacant space, with great potential for natural 

surveillance.  No decision has been made in relation to the future of the 

property and it is likely to remain unoccupied for some time.  There are no 

signs around the property indicating ownership or contact details.  With lack 

of signage, there is no indication of whom to contact for any trespassing 

issues. 

 

There are several items at the site which appear to be used as skating 

infrastructure, some of which are free-standing and others of which have 

been bolted to the concrete floor.  TWCA report that these items have 

appeared over time, and not put in place by their business.  

 

There is a severe amount of discarded rubbish at the site and heavy graffiti 

vandalism on most surfaces, which is aesthetically displeasing for passing 

traffic, and confirms to would-be offenders that this site is not maintained or 

monitored.  

 

Surveillance  

The site remains unmonitored and unused.  There is no Closed Circuit 

Television in place, or physical surveillance of the area.   

 

Following the CPTED audit, TWCA made immediate changes to the site, to reduce 

the opportunities of illegal activity by would-be offenders.  Changes included: 

 

• Fencing - TWCA organised the erection of higher fencing panels, which limits 

access to the area.   

 

• Surveillance - TWCA arranged immediate surveillance and monitoring of the 

property by licensed security agents.   
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• Signage - TWCA organised the erection of warning signs to notify people of 

ownership details and encourage witnesses to report trespassers.  Signs 

stated the following: “No Entry”; “No Skateboarding”; “Uneven Surface”; and 

“Graffiti Hotline 1800 44 22 55” for the purposes of reporting graffiti vandalism 

at the property.  These signs are located at a height that makes them difficult 

to reach. 

 

• Lighting - TWCA made plans to review lighting at the site, in conjunction with 

Knight Frank who has recently been appointed as caretaker to the property.   

 

• Use of Space - TWCA organised to have the rubbish removed from the site 

and the City of Perth removed the graffiti vandalism from the walls.  Some of 

the skating infrastructure has been removed; however the items 

cemented/bolted to the ground still remain. 

 

• Closed Circuit Television Cameras - Steve Cummings of the City of Perth 

advised that a remote CCTV camera may be available for use by the Graffiti 

Team and TWCA at the property.  Further enquires were made, however no 

CCTV cameras were used as the neither parties could provide an adequate 

budget. 

 

PILOT SITE PROPOSAL 
Following the changes to the site, the Graffiti Team considered this site a good 

opportunity to test and measure the effectiveness of rapid graffiti removal.  The 

Graffiti Team consulted further with the City of Perth and TWCA, and developed a 

proposal to seek support for the project.  Both City of Perth and TWCA agreed to the 

terms of the proposal, which included the following:   

 

Phase One – Paint-out/recording baseline data/cleaning of area 

A Graffiti Team Project Officer (PO) will record the graffiti activity from Monday to 

Friday for a period of four weeks.  Each day a log of tagging activity will be 

maintained and police reports submitted.  Further paint-outs will not occur in this time 
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and the data collected at the end of the four week period will become the baseline 

data.  

 

Phase Two – Rapid Removal 

At the completion of Phase One, A PO will record the graffiti activity from Monday to 

Friday for a period of four weeks.  Each day a log of tagging activity will be 

maintained and police reports submitted.  A graffiti contractor will visit the site on a 

daily basis (Monday to Friday) at the same time each day to remove any graffiti 

vandalism.   

 

Phase Three – Measurement of Rapid Removal 

At the completion of Phase Two, there will be no removal of graffiti for a two-month 

period.  The site will be visited by a PO each day, and a log of tagging activity will be 

maintained and police reports submitted.  This will allow us to measure the 

effectiveness of rapid removal.   

 

RESULTS & FINDINGS 
Phase One 

Phase One of the Hotspot Intervention Project commenced on 15TH February, 2010.  

At day one of this phase, all graffiti vandalism was painted out by Wayne Bertram of 

the City of Perth.  This is the only paint-out that occurred during this phase.   

 

Throughout the four weeks of phase one, the site was frequently vandalised with 

graffiti.  There were a total of eight tags during this time.  On three occasions the PO 

recorded three large pieces. 

 

All of the tag activity during the first phase of the Hotspot Intervention Project was 

recorded and police reports submitted.  It was more common for the tagging activity 

to occur on weekdays rather than weekends, which could mean these tags were a 

coordinated and planned operation by graffiti vandals, rather than opportunistic 

crimes.  The tags were also large ‘pieces’ with smaller tags surrounding them.  This 

layout indicates that there is one graffiti vandal completing the ‘piece’ while other 

members of the crew watch out for police, then mark their individual tags beside the 

large piece. 
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Phase Two 

Phase Two of the Hotspot Intervention commenced on 17TH March, 2010.  On the 

first day of Phase Two, all of the graffiti vandalism that appeared during phase one 

was removed or painted out.   

 

Throughout this four week phase, the City of Perth removal team removed all graffiti 

activity that appeared, on a daily basis.  It is considered that the prompt graffiti 

removal during this phase deterred graffiti vandals, as the results show that only a 

small amount of tagging activity occurred.   

 

Throughout this phase one incident of graffiti occurred in the first week and two in the 

third week, both on the same day. No Incidents occurred during the second and 

fourth weeks. 

 

Phase Three 

Phase Three commenced on 15TH March, 2010 and ran for two months.  During this 

phase the PO measured the effectiveness of phase two and throughout the two 

months, only one tag appeared at the site.  The location of the tag was on the verge 

of the site, giving the offender easy access to flee the scene if required.  The 

positioning of this tag indicates that the graffiti offender was hesitant to enter any 

further onto the property, as previous offenders had done.  

 

CURRENT SITUATION 
The results at the end of Phase Three indicate that the strategies implemented at the 

site have been successful in reducing graffiti vandalism activity at the location.  Due 

to the combination of interventions applied, the Graffiti Team is unable to say that the 

rapid removal was the conclusive reason for the reduction in activity, but rather it has 

been the application of a combination of interventions which has led to the reduction. 

At the time of preparing this paper, which is four weeks following the conclusion of 

the pilot, the site remains to be graffiti-free.  
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Due to the success of the Hotspot Intervention Project, the Graffiti Team has decided 

to continue this process at selected sites throughout the City of Perth.  The success 

of the program is attributed to the professionalism of the City of Perth, and the fact 

that all three agencies had the same intention to begin with, which was to reduce the 

level of anti-social activity at 98 Mounts Bay Road, Perth.   

 

It must be acknowledged that the City of Perth contributed their own resources to this 

pilot site, which surpasses the City’s existing removal policies.  Likewise, TWCA were 

extremely proactive in taking the advice resulting from the CPTED audit, which has 

proven to have successful outcomes.  

 

The Graffiti Team contributed the Memorandum of Understanding between the three 

agencies, which has proven be effective in understanding each agency’s roles and 

responsibilities.   

 

RECOMMENDATIONS 
 

The following are a series of recommendations as a result of the success of this 

project:  

 

1) That the City of Perth, TWCA and the OCP continue to work together to reduce 

further graffiti activity at 98 Mounts Bay Road, through the rapid removal of any 

graffiti activity that appears; 

 

2) That this initiative be implemented at other hotspot locations in the City of Perth, 

following the appropriate approval from business owners; and 

 

3) That the information on the Mounts Bay Road Hotspot Intervention Project should 

be made available to local councils, with the intention to assist in implementing 

similar projects within the community. 
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CONSULTATION 
 

Throughout the Hotspot Identification Project, in addition to the Graffiti Team, the 

following people were consulted: 

• Ian Francis – Partner, Taylor Woodings Chartered Accountants; 

• Mark Curran – Manager, Taylor Woodings Chartered Accountants; 

• Jamie Rath – Accountant, Taylor Woodings Chartered Accountants; 

• Steve Cummings – Ranger/Security Operations Team Leader, City of Perth; 

• Brett Annesley – Graffiti Removal Manager, City of Perth; 

• John Druskovich – Manager, City of Perth; 

• Vivien Browne – Ranger/ Security Operations Support Officer, City of Perth; 

• Carole Winfield – Youth Development Officer, City of Perth;  

• Troy Daniels – CCTV Project Manager, Office of Crime Prevention; and 

• Wayne Bertram – Graffiti Removal Contractor, City of Perth. 

 

 
SUMMARY 
 

The Hotspot Intervention Project aimed at testing a series of graffiti prevention 

strategies promoted by the State Government, to reduce the volume of graffiti 

vandalism on the 98 Mounts Bay Road site.  
 

The results at the end of the Pilot indicate that the combination of interventions 

applied at the site has been effective in reducing graffiti vandalism at the location.   

 

The success of the program is attributed to the professionalism of both the City of 

Perth and Taylor Wooding Chartered Accountants, and the fact that all three 

agencies had the same intention to begin with, which was to reduce the level of anti-

social activity at 98 Mounts Bay Road, Perth.   

 

At the time of preparing this paper, which is four weeks following the conclusion of 

the pilot, the site remains to be graffiti-free.  

 


